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Your objective(s) j gaaad) (e 2aa

Understand  Project = Management . . .

according to PMI Framework and s QA)"“"} oY) agd

Methodology for enhancing & lual)
Knowledge, Skills, and Behaviors.

Pass the PMP Exam and get the SR ey -
credential for career wald) plada¥) jlda)

advancements, job enrichment, Balgddly
and more exposure

Apply PMP concepts when

applicable on the functional area
professionally and personally
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GLOBAL STAHDARD

PMBOK
Guide, Se
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Project Management
Professional Exam

STUDY GUIDE

Seventh Edition
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STANDARD FOR | THE PROJECT MANAGEMENT
PROJECT-MANAGEMENT ‘ BODY OF KNOWLEDGE

(PMBOK® GUIDE)
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Important Changes in PMBoK 7th Edition

bl 1ol b Olypeil pal

PMBOK® Guide — Sixth Edition

PMBOK® Guide — Seventh Edition

A Guide to the Project Management The for Project M:
Body of Knowledge: * Introduction
* Introduction, Project Environment, and Role of the * System for Value Delivery
Project Manager « Project Management Principles
* Knowledge Areas - Stewardship - Tailoring
- Integration - Team * Quality
- Scope - Stakeholders - Complexity
- Schedule - Value - Risk
- Cost - Systems Thinking - Adaptability and Resiliency
Quality Leadership - Change
. Risk A Guide to the Project Management
- Procurement 5
- Stakeholders * Project Performance Domains:
- Stakeholders - Planning
The Standard for Project Management: - Team - Project Work
- Initiating - Development - Delivery
- Planning Approach and E w
- Executing Life Cycle = Uncertainty
* Monitoring and Controlling * Tailoring
- Closing * Models, Methods, and Artifacts

PMistandards+™ Digital Content Platform

* The platform links to the PMBOK® Guide via the Models, Methods, and Artifacts section while further expanding on that content.

= Platform incorporates content from all PMI standards as well as content developed specifically for the platform.
« Content reflects *how to..." in actual practice, including emerging practices.
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