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1. Manage Conflict

2. Lead a Team

3. Support Team Performance

4. Empower Team Members and Stakeholders

5. Ensure Team Members & Stakeholders are adequately trained

6. Build a team

7. Address and Remove impediments, Obstacles, and Blockers
for the team

8. Negotiate Project Agreements

9. Collaborate with Stakeholders

10.Build Shared Understanding

11.Engage and Support Virtual teams

12.Define Team Ground Rules

13.Mentor Relevant Stakeholders

14.Promote Team Performance through the application of
Emotional Intelligence
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Execute project with the urgency required to deliver business
value

Manage communications

Assess and manage risks

Engage stakeholders

Plan and manage budget and resources

Plan and manage the schedule

Plan and manage the quality of products/deliverables

Plan and manage scope
Integrate project planning activities
. Manage project changes
. Plan and manage procurement
. Manage project artifacts
. Determine appropriate project methodology/methods and
practices
. Establish a project governance structure
. Manage project issues
. Ensure knowledge transfer for project continuity
. Plan and manage project/phase closure or transitions Page
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Business Environment Domain
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Plan And Manage Evaluate And Deliver Evaluate And Support
Project Compliance. Project Benefits And Address External Organizational

Value Business Change
Environment
Changes For Impact
On The Scope
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All
knowledge
areas are
important!
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Project Manager Competencies
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Congratulations
you have a New Baby Project
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Monitoring and Controlling Project Work 19\3)3‘3 a.a..)lﬁ.nl\
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